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Sales and Operations Planning (S& OP) is a strategic business process that successful companies use to anticipate and synchronize
the executive, supply, demand and financial components of their business to achieve focus, control, alignment, and superior business
results. Capacity planning is the process of determining the production capacity needed by an organization to meet changing
demands for its products. In the context of. The capacity management process works closely with service level management to
ensure that the business' reguirements for capacity and.

This article is an introduction to capacity planning and basic models used to The importance of making good capacity decisions by
firmsis.

Capacity planning is the process of determining the resources (time, people, etc.) . average pace and another who works 20 hours a
week but times faster.
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